POMFRET PUBLIC LIBRARY

BOARD OF TRUSTEES

ANNUAL MEETING AGENDA

May 10, 2016

7:00PM, Pomfret Public Library


In Attendance:  Ann Hinchman, Ann Hennen, Sally Rogers, Laurie Bell, Sylvia Danenhower, Barbara Saperstein, Pam Lewerenz, Liz Cartier, Cathy Darrigan, Ginger Lusa, Craig Baldwin (guest)

Acceptance of minutes of March 2016
LC moves to Accept. BS seconded. Accepted unanimously as presented.
Discussion of How to begin thinking about a library addition

Craig Baldwin

· How do we make the next step?

Order of developing library:

· Mission Statement developed

· Needs Analysis (listing of functions, what we need the building to do)

 (order of importance)

· Develop scenarios of library use (programming, book display, etc.) (user description of the need)
· Concept of operation: Can survey the town, but with a pointed, structured questionnaire. Includes emergency shelter
· Share CONOPS with the community for feedback

· Refine CONOPS based on community feedback

· Develop Requirement set  (refining what , but not how) (include state requirements)
· Create a building committee.

Baldwin could set up a template to distribute to the Trustees to use.

Treasurer's Report

Barbara Saperstein

· All funds were transferred to the Community Fund except the interest ($303.76) which needs to be spent by the June 30 or it will return to the town.

· Gift and Book Fund ($1121.61) can be spent by the library, but no deadline.

· We have expended 76.3% of our budget, pretty much on track.

Librarian's Report                                                                                            Laurie Bell
· Just concluded Passport to CT libraries- 17 participants in town and 50 visitors from other towns.
· Quiet Corner Reads- Anita Diamant, June 14 @ Pomfret School
· Summer Reading- 5 programs planned (sports and fitness)
· Collaborations
· Kids grow in Pomfret- Pomfret Ag Commission
· Pomfret/Abington Social musical program- Civil War Reenactment
· Pomfret School with Boob Backund summer reading presentation
· Changes in State Library Services
· Still no statewide catalog and ILL system
· Closing of WLSC, now have to travel to Middletown
· Rearranging of delivrIT CT, more irregular than ever
· Discontinuing DSL through CEN as of June 2017. State Library is currently acting to get fiber installed at all libraries running DSL.  Charter is significantly cheaper.
· Deck has been power washed and solid stained. Stain railings and benches, seal deck floor?
Friends of the Library Report                                                                          Ann Hinchman

· Friends raised $1420 at the book sale
· More plants ready to be planted in the yard

Committee Reports


Personnel Committee





  Barbara Saperstein
· Not the Board’s job to deal with personnel. They are town employees. The Board of Selectmen deal with personnel issues.  Personnel issues are not a part of the Board’s duties. 
· Personnel Committee should use the eval. Form in our binder to eval. Laurie, then submit it to the Town Hall.
                                                                        

Old Business



Community Foundation:  No new news, except the money has been deposited with the CF


Update on Sewer Project:  No news


Update on Parking Lot: No news


Town Meeting:  May 17


Building Project: See minutes at beginning with Craig Baldwin
Needs Assessment for addition: When shall we set up a committee?  Small group meet at the library May 24 at 5PM to collate needs assessement information .  Send to Craig Baldwin, then those who can will meet on June 7th, 7PM at the library with CB.
New Business

     

Discussion of Director Evaluation

· We evaluate the Librarian, but Laurie evaluates the employees. Grievances go to the Board of Selectmen.
Personnel Committee should use the eval. Form in our binder to eval. Laurie, then submit it to the Town Hall.
· SR moved, CD seconded, to empower the Personnel Committee to use the form in our binder to evaluate Laurie’s performance annually.  A report would go to the Board with a copy to the Town Hall and a copy to Laurie.

Sally Rogers moves, Cathy Darigan seconds adjourning. Unanimously accepted.

.

Next Meeting Date June 7, 2016
6PM


Meeting Dates for 2016   7:00PM  Pomfret Public Library





              June 14
CANCELLED



September 27







November 1

