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TO: Members of the Pomfret Board of Education
FROM:  Stephen C. Cullinan, Superintendent of Schools
DATE:  April 27, 2016

RE: Proposed Operating Budget 2016-2017

The budget development process began in October with the approval of the 2016-2017 Budget Development Calendar by the
Board of Education. In November, budget preparation documents were distributed to staff for submission by December 1, 2015
and proposed staffing requests were reviewed with the Principal and the Director of Special Services. In December, all budget
requests were reviewed with administrators and program managers.

The business office developed salary and benefit accounts according to contractual obligations. Insurance calculations are esti-
mates based upon recent experience and an initial quotation from our insurance broker. Maintenance items and utility calcula-
tions were also prepared by the business department. I appreciate the efforts of all of our administrators and staff for their hard
work and cooperation in the budget development process.

The initial requests by administrators and staff reflect their understanding of the economic climate as well as the needs of their
students, This budget proposal is also reflective of the demands of quality educational programming, reductions in many ac-
counts during previous budget cycles, and the unique needs of a number of our students.

As a result of the initial budget review process, the Superintendent’s Proposed Budget for 2016-2017 was $9,970,961 which
was a proposed increase of $39,285 or 0.41% over the current year. In response to requests from the Board of Education at the
annual Budget Workshops several revisions were made. In anticipation of a decrease in reimbursement for the Excess Cost
Grant from 80% to 75% a total of $39,250 was restored to the proposed budget. In addition, a number of reductions were made
that reduced the proposed budget by $53,388. Thus, in February, the proposed budget was reduced to $9,956,823 an increase of
$25,147 or .25% over the curent year.

In April, we were informed that our health insurance experience continued to be excellent and as a result the district's health
insurance premiums were reduced by approximately 10.29% while our dental insurance was reduced from an increase of
8.27% to an increase of 4%. In addition the workers' compensation premiums were reduced from a 10% to a 6% increase while
building insurance premiums were reduced from a 9% to a 6% increase. As a result the Board of Education was able to ap-
prove a 2016-2017proposed budget of $9,857,251 a decrease of $74,425 or .75% below the 2015-2016 budget.

There are nine accounts that have either increases or decreases of more than $10,000, Those accounts are listed below with
dollar increase or decrease, account percentage change and percentage impact upon the entire budget:

Account Inc./Dec. Account % Budget Impact
Certified Salaries $27,380 1.06% 0.27%
Support Staff $19,820 3.69% - 0.20%
Transportation $18.905 3.05% 0.19%

Capital Equipment $15,882 20.80% 0.16%
Professional Services $12,687 17.88% 0.13%
Health Insurance ($137,269) (13.40%) (1.38%)
Fuel Oil ($18,388) (18.25%) (0.18%)
Diesel ($17,055) {28.06%) (0.17%)
Retirement/Pension ($15,893) (21.64%) (0.16%)

Certified Salaries - The proposed budget includes all required contractual increases. I also contains a certified staff decrease
of 1.0 FTE as we will have one less fifth grade class in 2016-2017. This staff reduction offsets some of the contractual in-
creases resulting in a certified salary account increase of $27,380 or 1,06%.




Support Staff - This account has a proposed increase of $19,820. The largest increase in this account is $6,200 for
School Security and School Constables. The current budget does not contain sufficient funds to cover the hours worked.
Our budget provides for about 2.5 hours per day. Appropriate coverage requires four hours per day. In addition, the
hourly rate increased by $2.00 per hour as of January 1, 2016. For 2016-2017 that requires an increase in the two ac-
counts of $6,200.

Transportation - The district's current transportation contract is in its final year. Preliminary discussions have been held
with our current provider. The contract may also be placed out to bid. A new contract is estimated to increase this ac-
count by $11,055. However, the decrease in support from the State of Connecticut through the Excess Cost Grant has
added an additional $7,850 to this account. Thus, the requested budget increase of $18,905.

Capital Equipment - The requested increase in the equipment account is driven by our needs in technology. We have
contracted with EASTCONN to perform a technology audit for the school. In anticipation of the audit results, and with
some known needs in mind, there is a requested increase of $15,880 in Capital Equipment. Over the past few years we
have not kept up with our plan to systematically replace staff computers. Thus, we are working on a schedule of regular
replacement and have included funds in the proposed budget. Also, in anticipation of the EASTCONN audit we included
funds for an appropriate increase for student technology.

Professional Services - In 2016-2017 the Board of Education will be negotiating with both the Pomfret Community
Education Association and AFSCME Council 4, Local 1303-339. Thus, there is reason to budget for additional funds for
legal services. At this time an additional $13,000 has been proposed for the legal accounts. The entire account has an
increase of $12,687. This account will be decreased appropriately in 2017-2018.

Health Insurance - The district's experience to date has been excellent. In December we received a "not to exceed” quo-
tation of a zero percent increase for health insurance and a "not to exceed" increase of 8.27% for dental insurance. Also, a
staff survey for next year produced further reductions. In April we were informed that due to our continued excellent
experience there would be a 10.29% decrease in health insurance while the dental insurance decrease was reduced for
8.27% to 4%. Thus, we have budgeted the health insurance account at a decrease of $137,269 or 13.4%.

Heating Fuel - The Fuel Oil account has been budgeted at a decrease of $18,388 or 18.25%. Cur Business Manager was
able to lock in a decrease from $2.399 to $1.956 per gallon.

Diesel - The Diesel Fuel Account has a decrease of approximately $17,055 a 28.06% decrease. Again, our Business
Manager was able to lock in a significant decrease in diesel fuel from $2.5900 to $1.9612 per gallon.

Retirement & Pension - The Retirement and Pension Account is budgeted at a decrease of $15,893 in anticipation that
there wifl be no additional certified staff participating in an Early Retirement Separation Incentive and payments for two
staff members will end next year.

A significant portion of the Pomfret Community School Budget is payment for high school tuifion. I have been informed
that regular education tuition at Woodstock Academy has a proposed increase of 3.75% resulting in a budget increase for
Pomfret Community School of $57,454. Special Education tuition at Woodstock Academy will decrease next year by
$32,452 as a result of a decrease in the number of special education students in attendance. However, this account will
increase significantly in 2017-2018 due to an increase of identified special education students in attendance.

The budget provides funds for professional development and curriculum writing that is closely aligned with researched-
based standards, provides enhancements to our computerized student management system and most impottantly main-
tains excellent class sizes at all grade levels. This budget represents the sincere efforts of the administration and the
Board of Education of the Pomfret Community School to provide for the educational needs of its student population, and
maintain expectations for high quality educational programming while recognizing the financial needs of this commu-

nity.

I am pleased to report that the Capital Projects portion of the proposed budget includes requested fonding for increased
technology and security infrastructure, heating ventilation and air conditioning projects (HVAC), ongoing carpet replace-
ment, as well as equipment for the kitchen.

This budget represents the sincere efforts of the administration of the Pomfret Community School to provide for the edu-
cational needs of its student population, while adhering to the Board of Education’s expectation for high quality educa-
tional programming while recognizing the financial needs of this community. Should additional information be desired
at any time please do not hesitate to contact me.




Pomfret Community School 3
Proposed 2016-2017 Budget '
Account Changes

100 | Administrators $8.528 | 2.5% | Proposed Salary Increase of 2.5%
110 | Support Staf $19,820 379 ‘E)’JE(?S%(:;Z(; Contractual Increase (2.5%) plus Security/Constable Increase
111 | Certified Salaries $27.380 1.1% Contractual Increase with 1.0 FTE Reduction
112 } Teaching Asst. Salaries $5,552 | 2.6% | Contractual Increase
115 | Sub Support Staff ($500) | (6.2%) | Decrease Based Upon Experience
151 | 4o0uional Program $8440 | 9.1% | Summer Progrumming - 85,000, Addtonal

Curriculum Writing - $2,000; Reorganized Stipends
210 | Life Insurance $498 5% Broker Recommendation
220 | FICA/Medicare $3,905 § 3.3% | Anticipated
230 | Retirement ($15,893) (21.6%) | Two Less Participants in Early Retirement Incentive
260 | Unemployment (86,001) | (42.9%) | Anticipated Based Upon Employment Status
270 | Workers Comp. $5,263 6% Broker Recommendation
280 | Health Insurance (841,105) | -13.4% | Zero Increase plus Plan Changes
300 | Ofther Services $100 | 0.5% | Referee Increase
320 | Student Services $435 0.5% | Adult Education Increase
330 | Professional Dev. $3,000 13.8% | Additional PD Aligned with Curriculum Writing
340 [ Professional Services $12,687 | 17.9% | Legal Services for Contract Negotiations
420 | Disposal Service $664 5% Extra Fees for Technology Disposal
430 | Repairs/Maintenance $7,205 7.9% | Have Under Budgeted in Previous Years
st | g | singos | 310 | Bt et VIR Vet 70 s st ok
520 | Building Insurance $3,911 6% Broker Recommendation
530 | Communications $288 | 2.5% | Anticipated
340 | Advertising (8650) | (20.6%) | Anticipated

Special Education at Woodstock and Out-Placed Reduced; $31,400
561 | Tuition ($9,046) | (3%) | added to account as a result of State reduction in Excess Cost Retmburse-

ment \
580 | Travel 8221 5% Based Upon Experience
620 | Utilities $3,471 | 6.2% | Experience and Anticipated Rate Increase
624 | Heating Fuel {$18,388) | (18.2%) | Rate Decrease from $2.399 to0 $1.956
626 | Diesel ($17,055) | (28.1%) | Rate Decrease from $2.590 tv §1.9612
640 | Textbocks ($9,796) | (16.4%) | Based Upon Staff Requests & some reductions to current year requests
730 | Capital Equipment $15,882 | 20.8% | Technology Equipment Requests
810 | Dues & Fees ($1,074) | (3.3%) | Changes in Software License Fees




2016-2017 Budget Increases and
Decreases of more than $10,000

Professional Services

Capital Equipment

Transportation

Support Staff

Certified Salaries

I 1 1 I i i

$(140,000)$(120,000)$(2100,000}$(80,000) $(60,000) $(40,000) $(20,000) $- $20,000
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Pomfret Students
Educational Institutions
Enrollment — All Schools

October 1, 2012-2015

10/01/12 10/01/13 10/01/14  10/01/15

Tuition Students
(School District Responsible)
Pomfret Community School 472 424 407 400
Woodstock Academy N 188 190 179 176
Putnam High School 0 1 1 0
Killingly High School 0 0 0 0
Killingly Vo-Ag 1 2 4 4
NFA 0 0 0 1
‘Tourtelotte High 0 0 0 1
Outside Placement — Special Education 12 10 10 11
ACT 2 I 2 1
QMC _2 _3 _3 4
677 631 606 298
Ellis Tech
(No tuition — transportation provided) __9 _12 9 _9
Elective Education
(School District Not Responsible for Tuition)
Pomfret School 22 23 20 20
Rectory 35 40 42 39
Marianapolis 7 8 8 9
Hyde School 0 1 1 0
St. James 1 2 0 2
St. Joseph 2 1 7 3
Private, In-State 0 1 0 0
Private, Out-of-State 0 0 0 0
Home School 5 6 _ 6 1
12 =381 84 54
Total: 758 124 _699 _691




: rade ' Enroliment ~ Grade . - Amount
AT otals '~ Feb.18; 2016 "~ Totais . . Change.
PKam 10

PKpm 3

tPKpm 16 0 18 +2
K-full day 2013/14 17 - 14 15

K-full day 2013/14 17 '- 14 14

Kpm 0 34 - 13 41 16 45 +4
First 14 o 0

[First 13 - 19 19

First 0 27 18 37 18 37 +0
Second 0 .0 0

Second 17 o 16 16

Second 16 33 - 16 31 16 32 +1
Third 0 : 0 0

Third 19 - 19 19

Third 18 37 18 37 19 38 +1
Fourth 17 L 0 0

Fourth 16 ’ 18 18

Fourth 16 9 18 36 18 36 +0
Grade PK-4 Totals 204 198 206

Fifth 15 18 18

Fifth 17 i 19 19

Fifth 16 48 16 53 18 55 +2
Sixth 16 S | 17

Sixth 15 16 16

Sixth 15 46 17 50 17 50 0
Seventh 18 - 15 16

Seventh 17 o 15 16

Seventh 17 52 15 45 15 47 +2
Eighth 19 - 18 18

Eighth 19 - 17 18

Eighth 19 57 - 19 54 19 55 o+
Grade 5-8 Totals 203 202 207

TOTAL Enroliment +13




CERTIFIED STAFF
ADMINISTRATORS
Superintendent 0.6
Principal 1.0
Director of Pupil Services 0.8
Assistant Principal 1.0
Subtotal -

0.6
1.0
0.8
1.0

3.4

" Proposed
201672017

3.4

TEACHING STAFF
Art 1.0
Computer Education 1.0
Counselor 1.0
Spanish 1.0
Health : 0.4
Library/Media 0.8
Music ’ 1.5
Cccupational Therapist 0.6
Physical Education 1.6
Psychologist 1.0
Enrichment Coardinator 0.7
Reading/LA 2.0
Developmental Math 2.0
Special Education 4.0
Speech Pathologist 1.0
Teachers - General Classroom 22.0
Subtotal
Total Certified

1.0
1.0
1.0
1.0
0.4
0.8
1.5
0.8
1.6
1.0
0.7
2.0
2.0
4.0
1.0
-1 21.0
416
41.6

408

CLASSIFIED STAFF

Office Staff 5.4
Custodians: 38
Teaching Assistants 16.2
School Nurse 1.0
Speech Assistant 1.0
IT Support 1.0
Permanent Sub 1.0
Subtotal

Total Classified

0.4
3.8
+2.2 17.4

1.0
1.0

1.0
1.0

28.4

30.6

OTHER STAFF
Cafeteria (Self Funded) 2.5
Subtotal

2.5

25 2.5

2.5

2.5

TOTAL STAFF

75.9 +1.2

77.1




Grants

Federal Grants:
Title 1, Part A
(1.4 TA)
Title I}, Part A - Teacher Quality
{.40 Reading)
Immigrant & Youth Education Grant
(instructional/Technology Sup;piies)
Title IV, Part A - Drug Free Schools
(P.A.5.8. Staff - Pomfret Aﬁer—ScHuoE Study)
Title VI, Part B, REAP
(5 TA, PASS) :
IDEA, Part B, Section 611
(4.5 TA's)
IDEA, Part B, Secfion 619
(Assistive Technology, Supplies)

State Grants:

High Quality Schools/Common Core Impiementation
(Technology)

8.5.C.G.P. School Security Completive Grant Program
{Schooi Security)

ARRA Grants: ,
- ARRA -IDEA (balance)

ARRA Preschoolr
Education Jobs Fund

Local Grants:
United Services
{P.AS.5)

Total Grants:

Personnel Supported via Grants:
Teaching Assistants FTE
Specials; Counselor, Psychologist
Reading
Preschool Teacher
P.A.S.S.

Total

FY 2013-14
$ 48422
$ 19,038
$ -
$ -
$ 26,361
$ 157,603
$ 4707
$ 41,841
$ 35826
$ -
$ -
3 -
$ 1,800
$ 335,598
6.00
0.60
0.40
0.00
025
7.25

FY 2013-14  FY 2014-15

$ 53684  $ 46,800

$ 19,503 $ 18,801

$ - 3 -

s - 5 -

$ 25066 $ 23,105

$ 161545  $ 162,557

$ 4697 $ 4697

$ - $ -

$ - % -

3 . - $ -

5 - 3 -

$ - $ -

$ 1,800 $ 2257

$ 267195 & 258,310
6.00 6.40
0.60 0.80
0.40 0.40
0.00 0.00
0.25 0.25
7.25 7.85




Repairs / Maintenance

ITEM

Plumbing Repairs

Electrical Repairs and Upgrades

Perimeter Fence Replacement

HVAC Repairs

Ecuipment Replacement

Classroom Scund System Repairs & Replacement
Two—Wéy Radio Replacement

Sprinkler Tank Clean Out

Window Repairs

Subtotal

Contingency/Unanticipated Expenses Balance
{To cover all unanticipated repairs 2016-2017)

RepairfMaintenance Annual Budget

Recommended Budget 2016-2017

ESTIMATED

_COST

$12,000.00
$ 8,000.00
$ 4,000.00
$10,000.00
$ 5,000.00
$ 2,000.00
$ 2,000.00
$ 2,500.00

$ 4,000.00

$ 49,500 .00

$ 14,300.00

10

Long Term Budgetary Considerations for Town Consideration
(Capital Projects)

(*Note: these are not included in the BOE Budget)

HVAC Repairs and Improvements

2 Replace Carpeting

Kitchen Equipment Replacement (New Stove)
School Facility Needs Total

Technology Infrastructure Capital Projects Only
PCS Technology Total

Total PCS 2016-2017 Capital Project Request

$ 22,000.00
$ 9,000.00
$ 9,000.00

$ 10,000.00

$40,000.00

$10.000.00

$60,000,00



Board of Education's 2016-2017 eomeded Operating Budget - 11 ]

2015-2016
2014-2015 Actual 2015-2018 Estimated 2016-2017 Amount %
Account Expenditures  Adjusted Budget Expenses Proposed Budget  Change Change

160 Administrators $ 316,951.00 $§  341,110.00 $ 34111000 § 349,638.00 $ 8,528.00 2.5%
110 Support Staff $ 540,437.40 $ 53751000 $ 555,367.00 $ 557,330.00 $ 19,820.00 3.7%
111 Certified $ 2,639,119.10 $ 2,572533.00 $ 2,564,533.00 $ 2599,913.00 $ 27,380.00 1.1%
112 Teaching Assistant $ 202,972.46 $ 2107HM.00 $ 210,781.00 § 216,343.00 $ 5,552.00 2.6%
113 Substitute Teachers $ 42.458.03 § 4994500 $ 4994500 § 4994500 $ - 0.0%
114 Sub. Teaching Asst. $ 4,305.00 $ 3,000.00 $ 3,000.00 § 3,000.00 % - 0.0%
115 Sub. Support Staff $ 545914 § 8071.00 $ 8,071.00 § 7,671.00 % (500.00y -6.2%
130 Overtime/Community $ 4,193.11 § 4464.00 $ 5,528.00 § 446400 § - 0.0%
150 Additional Comp. $ 17,000.10 § 17,250.00 $ 17,250.00 § 17,250.00 $ - 0.0%
151 Additional Prog. Sal. $ 80,331.24 § 92,559.00 $ 92 559.00 § 100,999.00 § 8,440.00 9.1%
210 Insurance $ 9,835.86 $ 9,964.00 $ 9,964,000 $ 1046200 § 498.00 5.0%
220 FICA/Medicare ) 115,006.23 g 117,487.00 $ 117487.00 $ 121,382.00 $ 3,905.00 3.3%
230 Retirement/Pensions $ 61,208.11 $ 73,430.00 % 78667.00 % 57,537.00 $ (15,803.00) -21.6%
250 Course Reimbursement $ 11,759.50 % 12,500.00 $ 12,500,00 $ 12,50000 $ - 0.0%
260 Unemployment Camp.  § 7,454.00 $ 14,001.00 $ 22,380.00 % 8,000.00 $ (6,001.000 -42.9%
270 Workers' Comp. $ 51,872.86 § 52,621.00 § 52,621.00 % 5577900 $  3,158.00 6.0%
280 Health Insurance $ 873,111.89 $ 1,024505.00 $ 1,018,855.00 3 887,236.00 §{(137,269.00) -13.4%
300 Other Services $ 17,965.05 § 18,46000 % 19460.00 $ 19,560.00 % 100.00 0.5%
320 Student Services $ 87,298.00 % 85,250.00 % 89,755.00 $ 85,685.00 $ 435.00 0.5%
330 Prof. Development $ 28,358.38 $ 21,775.00 % 2277500 $ 24,775.00 $§  3,000.00 13.8%
340 Professional Services $ 57,061.97 % 70,951.00 % 70,851.00 % 83,638.00 $§ 12,887.00 17.9%
420 Disposal Service % 11,060.91 % 13,283.00 % 13,283.00 $ 13,947.00 3 664.00 5.0%
430 Repair/Maintenance $ 118,481.46 $ 91,602.00 % 111,741.00 § 98,807.00 $ 7,205.00 7.9%
510 Transportation $ 654,306.93 $ 619,835.00 $ 684,467.00 3 638,740.00 $ 18,905.00 31%
520 Building Insurance $ 41,740.00 $ 43,462.00 §$ 43,462.00 % 46,070.00 § 2,608.00 8.0%
530 Communications $ 10,203.52 % 11,539.00 $ 11,669.00 §$ 11,827.00 $ 288.00 2.5%
540 Advertising $ 5,450.48 % 3,150.00 $ 3,150.00 % 250000 §$ (650.00) -20.6%
561 Tuition $ 3,816,687.93 § 3,304,58500 § 3,691,33500 $ 329553900 % (9,046.00) -0.3%
580 Travel $ 413380 $ 4,410.00 $ 441000 $ 4631.00 3 221.00 5.0%
600 Supplies $ 5,302.37 % 5435.00 $ 543500 § 5435.00 % - 0.0%
610 Instructional Supplies $ 13181457 § 127,440.00 §$ 131,44000 § 127,440.00 § - 0.0%
620 Utilities $ 43,623.82 $ 55,664.00 §$ 55,664.00 $ 5913500 § 3,471.00 6.2%
624 Heating Fuel $ 134,500.00 $  100,758.00 § 100,758.00 $ 82370.00 $ (18,388.00) -18.2%
626 Diesel $ 73,002.43 % 60,774.00 $ 60,774.00 $ 43,719.00 § (17,055.00) -28.1%
640 Books & Periodicals $ 59,513.53 % 59,850.00 $ 59,850.00 $ 50,054.00 $ (9,796.00) -16.4%
650 Technology Supplies $ 6,399.78 3 9,900.00 $ 10,900.00 $% 990000 $ - 0.0%
730 Capital Equipment $ 150,130.27 § 76,344.00 $ 7634400 % 92,226.00 $ 15,882.00 20.8%
810 Dues & Fees $ 23,273.78 % 32,728.00 % 32,646.00 $ 31654.00 $ (1,074.00) -3.3%
Sub Total $ 10,463,784.81 §$ 9, 959 936 00 $ 10,460,697.00 $ 9,887,011.00 § (72 925, 00) -0.73%
M:sc !ncome $ (28 260 00) $ (29 760 OO) $ (1 500 OO)
Total S 10,463,784.81 $ 9,931,676.00 $ 10,460,697.00 §$ 9,857,251.00 § (74 425. 00) -0.75%
rases € CostReceived § (580890000 8 (73440000
Excess Cost Prior Yr. $ 9,336.00 ) (6,147.00}
Miscellaneous lncome 5 {30,965.00) ) {14,885.00}
Total Expenditures 14/15 $  9,861,265.81 § 9,866,225.00
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Series #100 Salaries (Certified)

Administration: 2.5% Increase budgeted for all Administrative Staff

Teachers: 1.1% Overall Increase for Regular & Special Education
Negotiated increase for 16-17 Contract beginning July 1, 2014

AR AT ST
ipgctind fnerease amd o 10 FE decrense of a grade five

Series #100 Salaries (Classified Staff)

Non-Affiliated: 2.5% Increase budgeted for Non-Affiliated Staff

Teaching Assistants: 2.6% Overall Increase for Teaching Assistants

Mote: fncluzdes contr il inerease,

Custodians:  3.0% Increase budgeted for Custodians

. /»3 17. N 2T T T T Ty
Neater Inciudes comtracingl increase.

School Nurse:  2.5% Increase budgeted for the School Nurse

oy
RS
A R E_}’

e Freeludes comtracizal incregse,

iy,

Series #100 Salaries (Substitutes)

Substitutes: Overall Reduction

B

hds

Note: facludes o - 23.2% decrease in Secreforicl Subsiiivtos aud 0% increaye
irg 78l saehsiiieete ey,




rvard of Education's 2016-2017 Recommended Operating Budget

\ccount Code

[0-100-1200-100-00
10-100-2320-100-00
10-100-2410-100-00
[0-100-2410-100-01

[0-100-1200-110-01
10-100-1200-110-02
10-100-2130-110-00
10-100-2310-110-0¢
10-100-2320-110-0C
10-100-2400-110-00
|0-100-2400-110-G1
10-100-2400-110-02
10-100-2410-110-00
10-100-2500-110-G0
[0-100-2510-110-00
10-100-2580-110-00
10-100-2600-110-00
10-100-2600-110-01
10-100-2600-110-02
10-100-2660-110-00
|0-100-2660-110-01
10-100-2680-110-00

SupportStaff

10-100-1000-111-00
10-100-1000-111-01
10-100-1200-111-00
10-100-1200-111-01

10-100-1000-112-00

{0-100-1200-112-00

{0-100-1010-113-00
[0-100-1010-113-01
[0-100-1010-113-02
[0-100-1210-113-00

Total .

2014-2015
Actual
Description Expenditures
Director SPED Salary $ 97,726.00
Superintendent Salary $ 65,817.00
Principal Salary $ 108,855.00
Assistant Principal Salary $ 44 ,553.00

38,438.06

Speech Assistant

SPED Secrefary 30,069.07
Nurse 50,003.65
BOE Clerical 1,476.00

Super. Supp. Staff

Sch. Office Supp. Staff
Data Eniry/SAF/Graduation
Office Support StafffOT
Principal Secretary

Cntrl. Off. Supp. Staff
Enumerator

IT Support Staff

Custodial Superv.

27,668.19
48,693.44
8,511.04
4,224.00
37,343.67
64,528.81
679.00
50,665.33
53,071.22
103,315.00
6,986.92
5,500.00
4,000.00
4,374.00

Custodial Salaries
Summer Cust.
School Security

Scheool Constable

€4 € ) 4% & 5 & £ 8 & 8 A A R A 8 H &

Cafetsria Manager

Teacher Salaries

REG ED Cert Support Staff
SPED Teacher Salaries
SPED Cert. Support Staff

2,055,615.65
115,126.80
304,065.91
164,310.64

Tch. Asst. Reg ED $
Tch. Asst. SPED $

112,479.80
90,492.66

Substitute Reg Ed
Long-Term Subs.
Prof. Dev. Subs.
Sub SPED

24,018.89
13,399.14
3,280.00
1,760.00

©“H 8 o &

ibstitute Teachers - Tota

[0-100-1010-114-00

{0-100-2410-115-00
10-100-2600-115-00

Sub, Classified $ 4,305.00
Total s a%so0
Secretarial Substitute $ 273.75
Custodial Substitute $ 5,185.39

4043740 5

$ 263911910 §

20297245 '8

Adjusted
Budget

80,527.00
67.462.00
112,121.00
81,000.00

3 3 €A o

41,770.00
30,811.00
53,621.00
1,513.00
28,360.00
49,911.00
7,724.00
4,346.00
38,278.00
66,142.00
696.00
51,832.00
52,454.00
92,191.00
7,761.00
6,000.00
4,000.00

1,990,324.00
115,614.00
310,372.00
156,223.00

135,246.00
75,645.00

29,268.00
13,735.00
4,175.00
2,767.00

2,152.00
5919.00

34111000 8

257289300

21079100 8

2015-2016
Estimated
Expenses

80,527.00
67,462.00
112,121.00
81,000.00

134141000

3

$

5

3

$

$ 41,770.00
$ 30,811.00
$ 53,621.00
$ 1,513.00
$ 28,360.00
$ 49.911.00
$ 7,724.00
$ 4,346.00
$ 38,278.00
$ £6,142.00
% 696,00
$ 51,932.00
$ 55,954.00
$ 98,191.00
$ 7,761.00
$ 14,357.00
$ 4,000.00
$

$

1,990,324.00
115,614.00
310,372.00
148,223.00

75,545.00

29,268.00
13,735.00

4,175.00

$

3

§

$

$ A9

$  135246.00
3

$

$

$

$

5 2,767.00

$ 3,000.00

§ 2,1562.00
5,918.00

$85367.00 8

. 49,045.00 5

Proposed

82,540.00
69,149.00
114,924.00
83,025.00

“r 8 &

42,605.00
31,594.00
54,961.00
1,552.00
29,081.00
51,179.00
7,920.00
4,456.00
39,250.00
67,822.00
714.00
53,251.00
53,786.00
95,001.00
7,958.00
12,100.00
4,100.00

¥ €7 & B2 A R &N 1 B €4 B3 63 A A B A &3 9 &Y

$ 2,020,865.00
$  118.477.00
$  307.470.00
$  153,101.00

$ 95,068.00
$ 120,375.00

$ 20,268.00
$ 13,735.00
$ 4,175.00
$ 2,767.00
$

$ 3,000.0C

$ 1,662.00
$ 5,919.00

Budget

-349,638.00 -

667,330.00

Y L8 LD L8 A P B 48 6 9 & 0 8 7 % LA h R A A B A B

it e e

43,945.00

Wl v e ow» o e o

Amount
Change

2,013.00
1,687.00
2,803.00
2,025.00

®# ' &4 9

835.00
783.00
1,340.00
39.00
721.00
1,266.00
196.00
110.00
972.00
1,680.00
18.00
1,319.00
1,332,00
2,810.00
197.00
6,100.00
100.00

30,541.00
2,863.00
(2,902.00)
(3,122.00)

(39,278.00)
44,830.00

Change

13

%e

2.5%
2.5%
2.5%
2.5%

2.0%
2.5%
2.5%
2.6%
2.5%
2.5%
2.5%
2.5%
2.5%
2.5%
2.6%
2.5%
2.5%
3.0%
2.5%
101.7%
2.5%
0.0%

::: ::._.3‘ 7%’ _:

1.5%
2.5%
-0.9%
-2.0%

-29%
59%

(500.00}

1

-23.2%
0.0%

A50.14

. e o A



200 Emplovee Benefits

Additional Compensation:

Contracted Insurance Stipends

Additional Program Salaries:

Curriculum Development
Extra Duty Positions - Contracted Increase & changes in structure

Life Insurance:

Annual Increase in Contracted Life Insurance Premiums

Retirement/Pensions :

Retirement Benefits
Contracted Classified Staff Pension

FICA/Medicare:
3% Increase - Previously Under-budgeted

Course Reimbursement:
Contracted Benefit

Unemployment Compensation:

Estimated Annual Increase

Workers Compensation:

Estimated Annual Increase

Health Insurance:

Annual Medical and Dental Insurance Premium Increase/Decrease




»ard of Education’s 2016-2017 Recommended Operating Budget

Account Code

10-100-3300-130-00

10-100-3300-130-01

Wertime/Commurity:

~10-100-1000-150-00
-10-100-1200-150-00
-10-100-2320-150-00
-10-100-2500-150-00
-10-100-3100-150-00

Additional Comp. 7

10-100-1220-151-00
10-100-1220-151-01
10-100-1220-151-02
10-100-2100-151-00
10-100-2190-151-00
10-100-2190~151-01
10-100-2190-151-02
10-100-2212-151-00

lditional Prog. Sal."
10-200-1000-210-00

10-200-1200-210-00
10-200-3100-210-00

10-200-1000-220-01
10-200-1200-220-G0
10-200-1200-220-01

'FICA/Medicare -

{0-100-1000-230-00
10-200-1000-230-00
10-200-1200-230-00

tirement/Pensions
10-200-1000-250-00
10-200-1200-250-00

'Course Reimb;

10-200-1000-260-00

smployment. Com,

{0-200-1000-270-00
|0-200-1000-270-01
10-200-1200-270-00

Workers' Comip.
10-200-1000-280-00
10-200-1200-280-00

16

2014-2015 2015-2016  2015-2016  2016-2017
Actual Adjusted Estimated Proposed Amount %
Description Expenditures Budget Expenses Budget Change Change
. o]
Cafeteria OT $ 1,14511 § 1,340.00 $ 1,340.00 $ 1,340.00 $ - 0.0%
Cust GT/Rec Dept $ 3,048.00 $% 3,124.00 $ 4188.00 $ 3,124.00 $ - 0.0%
T T s s s s s
Reg. Ed. Ins. Stipend $ 1,250.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 $ - 0%
Sp. Ed. ins. Stipend 3 1,601.00 % 1,500.00 $ 1,500.00 $ 1,500.00 $ - 0%
Supt. Ins. Stipend $ 10,498.10 $ 10,50000 % 10,500.00 $ 10,500.00 % - 0%
Office Ins. Stipend $ 1,500.00 $ 1,500.00 $ 1,500.00 § 1,500.00 §$ - 0%
Caf. Ins. Stipend § 225000 5% 3 225000 $
U8 17000408 4725000 § 1725000 5 1725000 8. - 0%
Reg Ed SS/PASS % 13,989.30 % 3 14,280.00 % 14,5668.00 3% 286.00 2.0%
Sum Sch PreK-SPED 3 2034462 § 21,500.00 % 21,500.00 % 2691400 $ 541400 25.2%
Homebound/Summer Reading $ 921.00 § 4,809.00 % 480900 % 4905.00 % 96.00 2.0%
Extra Duty - 3 21,534.36 % 21,966.00 % 21,966.00 % 18,921.00 $ {3,045.00) -13.9%
Athletic Coordinator. 3 332400 & 339100 % 3,391.00 § 367200 §$ 281.00 8.3%
Supervisor. Athletics 3 2,885.23 § 3,046.00 % 3,046.00 $ (3,046.00) -100.0%
Athletic Staff/Coach $ 17,22273 § 17,567.00 § 17,567.00 % 24.021.00 % 6,454.00 36.7%
Curriculum Dev. 3 - $ 6,00000 §% 6,00000 §% 8,000.00 % 2,000.00
Total $ 80331245 9255900 §  92550.00 '$  100,969.00 '§ 844000
Life Ins. Regular Ed 3 713700 % 7.20000 % $ 7.560.00 % 360.00
Life ins. SPED $ 244780 § 250000 $ 250000 $ 262500 % 125.00
Life Ins. Cafeteria $ 25106 § 26400 3 264.00 §$ 277.00 % 13.00
i S 98385 S 986400 § . 986400 § . 1046200 § . 498.00 . 5.0%
Medicare Reg Ed $ 4370857 § 4589400 § 4589400 § 4742100 % 1,527.00 3%
Fica Reg Ed $ 40,636.54 % 42.381.00 § 4238100 % 43,790.00 % 1,409.00 3%
Medicare SPED b 10,752.91 § 982600 $ 0,826,00 % 10,151.00 $ 325.00 3%
Fica SPED 3 19,908.21 § 19,386.00 § 19,386.00 3 20,030.00 $ 644.00 3%
Tt s s S e s e s e v i
Retirement $ 18,483.11 § 2920000 $ 34,446.00 3 11,769.00 $ (17,440.00) -80%
Pension Reg Ed $ 34,747.00 3% 35,963.00 & 35,963.00 % 37,221.00 $ 1,258.00 3.5%
Pension SPED $ 7,979.00 $ 8,258.00 % 825800 3% 8,547.00 § 289.00 3.5%
Total § 61200418 734300008 78867.00 § | 57,537.00 ¢ (15893.00) 21.6%
Tuition Reg Ed 847200 $ 10,000.00 10,000.00 $ 10,000.00 $ - 0.0%
Tuition SPED 2,287.50 $ 2,500.00 2,500.00 § 2,500.00 $ - 0.0%
T LS Tazsest § 12000 s 2sB00 S 128000 8 o 00w
Unemployment. Comp. $ 745400 § 14,001.00 22,380.00 3% 8,000.00 $ {6,001.00) -26.8%
Work Comp Reg Ed $ 3899505 § 42,096.00 42.096.00 % 6%
MIRMA Assessment $ 487216 § - - % - $ - 0%
Werk Comp SPED $ 800565 $ 10,525.00 10,625.00 § 11,157.00 % 632.00 6%
BC/BS Reg Ed $ 643,365.89 § 769,874.00 % 78544800 § 664,080.00 $ (104,894.00) -14%
BC/BS SPED $ 229,746.00 $ 254631.00 $ 233,408.00 $ 222,256.00 $ (32,375.00) -13%
ot O73ATS § 102050500 § 101888800 S 82600 § (197289000 3w

Aoalth Insurance



300 Contracted Professional & Technical Services

Includes Contracted Services Other:
Pitney Bowes Lease (postage scale & meter)
Copier Maint. Agreement
Cooperative Purchasing

Inchudes Special Education Services:
Evaluations
Counseling/BCBA
Physical Therapy
Speech Services

Includes Student Services:
Audubon Programs

Includes Professional Services:
Legal
Medical
Payroll/Tyler
Auditor
IT Support

400 Facilities
Rubbish Removal

Contracted Services Maintenance:
Boiler Maintenance
Septic System
Air Handlers
Fire Control Services (extinguishers)
Fire/Burglar Alarms
Water Testing & Monitoring
Hazardous Materials Inspection
Sprinkler System

Repairs/Maintenance: (See Page 10)
500 Other Purchased Services

Transportation:
Local Transportation
Out of District Transportation




>ard of Educatlons 2016 2017 Recommended Operating Budget

\ccount Code

Description

2014-2015
Actual

Expenditures

~2015-2016
Adjusted
Budget

2015-2016
Estimated
Expenses

2016-2017
Proposed
Budget

17

Amount
Change

%
Change

10-300-2190-300-00

10-300-2400-300-00
10-300-2510-300-00
10-300-2670-300-C0

Other Ser\nces

10-300-1020-320-00
10-300-1240-320-00
10-300-1240-320-01
10-300-1240-320-03
10-300-1240-320-04
10-300-3300-320-00

10- 300-1 D0O- 330 OD
10-300-1200-330-00
18-300-1000-330-01
10-300-1000-330-02
10-300-1000-330-03
10-300-2400-330-00

‘rof Development :

10-300-1 240—340—00
10-300-2130-340-C0
10-300-2310-340-00
10-300-2510-340-00
10-300-2510-340-01
10-300-2510-340-02
10-300-2580-340-00

ofessional Sefvides

10-400-2600-420-00

10-400-2600-430-00
10-460-2600-430-01
10-440-2600-430-03

10-400-2680-430-00

10-500-1250-510-00
10-500-1250-510-01
10-500-2700-510-00
10-500-2700-510-01
10-500-2700-510-02
 Transportation
10-500-2600-520-00
Bldg. Insurance
10-500-1200-530-00
10-500-2310-530-00
10-500-2320-530-00
10-500-2400-530-00
10-500-2400-530-01

o Total

Referees-Umpires

Contracted Serv. School

Medical Fringe
Constables

RHW/Audubon Enrich.
SPED BCBA/Autism Support
Evaluation/Consuitation

Physical Therapy
Speech Services WA
Adult Education

Total

Prof. Dev. Reg Ed
Prof. Dev. SPED

Prof. Dev, Teacher Eval.
Tch, Eval.f Student Software

Prof. Dev. Enrichment
Prof. Dev. Admin

Tntal

Legal Ser\nces SPED

School Physician
Legal Services Reg Ed
Payroll / Tyler

Auditor Service

OPEB Service

IT Support

Total B :
Rubbish Removal
 Total -

Contracted Serv, Maint
Rep/Maint Services
Building Security
Cafeteria Repairs

SPED Trans. In
SPED Trans Out
Local/High Sch Tran
Field Trip Trans
Trans-Athletics

Propenty/Liability Ins.

“Total Z:_ i
Postage SPED

Postage BOE
Phone Super.

Postage Office
Phone School

Communlcatlons :

! wh R A B B

3,500.00

12,985.05
500.00
1,000.00

4.000.00
36,295.00
16,432.00
22,000.00

8,571.00

maseon s

10,821.69
2,625.00
4,000.00
5,595.56
2,501.80
2,513.33

233§

10,106.00
1,200.00
8,500.00
6,759.51

14,750.00

15,746.36

11,060.91

39,775.06

68,442.92
5,000.00
5,263.48

10,245.06
252,688.75
378,893.90

6,827 .41
5,451.81

65430693 5

41,740.06

727.00

354.00
1,399.98
3,196.55
4,525.09

7095100

3,700.00 %
13,760.00 $
500,00 $
1,500.00 §

430000 $
35,000.00 §$
20,000.00 $
17,250.00 §

- $
8,700.00 %

1865,250:00 ¢

11,000.00 §$
2,525.00 $
1,000.00 %

- $
3,250.00 §
4,000.00 $

15,600.00 $
1,300.00 §
10,000.00 §
9,200.00 §
17.051.00 $

- 5
18,400.00 $

13,283.00 $

26,102.00 $
58,000.00 §
5500.00 §
200000 %

U 91,602.00 §

11,723.00 §
199,618.00 $
395942.00 $
B,552.00 §
6,000.00 $

19 835 00 $

43,462.00 $

745.00 $
36300 $
1,708.00 §
3,357.00 %

5/366.00 %

21,775.00 §

©Mmaton

3,70000 $

13,760.00 $

500.00 §-

1,500.00 $

4,300.00 §

3500000 $
24,347.00 $
17,250.00 $

-5
8,858.00 $

i ?93:55-06, g

12,000.00 $
252500 §
1,000.00 %

- $
3,250.00 %
4,000.00 $

15,000.00 $
1,200.00 $
10,000.00 $
9,200.00 §
17,051.00 §
- 3
18,400.00 $

13,283.00 §

13,283,000 $

36,241.00 §
68,000.00 %
5,500.00 $
2,000.00 $

11,723.00 §
264,250.00 $
395,942.00 $

§,562.00 $
6,000.00 §

684,487, 00§

43,462.00 %

§ 4326200 §

74500 $
363.00 $
1,708.00 $
3,357.00 §

5398.00 §

2277500 -

70,851.00 §

o sBE0To0

46,070.00

aioo

3,800.00
13,760.00
500,00
1,500.00

35,000.00
20,000.00
17,250.00

$
3
$
$
L
430000 $
$
$
$
$
5

9,135.00

5

$
2,525.00 $
1,000.00 $
$

400000 %

24775.00 ¢

23,500.00

1,300.00
14,500.00
11,188.00
14,750.00

18,400.00

83 638 D
13,947.00 %
1304
27.407.00
63,800.00

5,500.00
2,100.00

$
$
$
$

12,109.00
195,863.00
417,802.00

6,768.00
5,198.00

46,070.00

784.00
372.00
1,750.00
3,441.00
5,500.00

85,685.00 § -
14,000.00

immmm%e&a&{

L A B BB

435.00

3,000.00

8,500.00
4,500.00
1,988.00

(2,301.00)

1,305.00

5,800.00

386.00

(3,755.00)
21,860.00
216.00
198,00

43500

3.3%
-1.9%
5.5%
3.3%
3.3%

18,005.00 . 31%
2,608.00

6%




1o

500 Other Purchased Services
WA Tuition*

2015-2016 Tuition Rate 3.75% increase
Enrollment October 1, 2015 —- 176 Students

Total $2.359,752.00

Killingly Vo-Ag*

Three Students @ $7,164.00 §  21,493.00
Killingly Vo-Ag Special Education Tuition*

One Student @ $12,242.00 _ $  12,242.00
Capital Theater Tuition*

Two Students @ $5,400.00% $ 10.800.00
QMC Tuition*

Five Students @ $4,300.00* $ _21,499.00
WA Special Education Services™*

Amount budgeted based on Oct. 1 prior year student § 76.514.00

count of 5
Other Tuition — Special Education** $ 783.,453.00

11 Outside Placed Students at an estimated increase in tuition of 5% using an
estimated 75% Excess Cost Reimbursement Rate.

600 Supplies

Instructional Supplies :
0% Overall increase in supply lines
Utilities:
Reduction based on current usage and estimates

Books & Periodicals:
Decrease due to online format and finalization of new curriculum purchases

*Note: These are estimated student attendance figures and are not yet confirmed
**Note: Estimated Amounts - Student Count Fluctuates
***Note preliminary figures subject to change




>ard of Educatlon s 2016-2017 Recommended Operatmg Budget

Description Expenditures

\ccount Code

2015-2016
Adjusted

Budget

20152016 2016:2017

19

%

Change

10-500-2510-540-00 Advertlsmg

: Advert:smg 5 s
10-500-1000-561-00 Woodstock Acad. $ 2,385,469.49
10-500-1000-561-01  Putnam High $ 10,810.00
10-500-1000-561-03  Kiliingly VO-AG $ 27,292.00
10-500-1000-561-04 Capital Theater $ 10,600.00
10-500-1000-561-06 QVMC $ 7,800.00
10-500-1000-561-07  Tourtellotte HS $ -
10500-1200-561-08  SPED NFA 5 -
10-500-1200-561-06 SPED QVMC 3 -
10-500-1200-561-00 SPED Woodstock % 204,435.97
10-500-1200-561-01  SPED Tuition other $ 1,135758.61
10500-1200-561-07  SPED Killingly Vo-Ag $ 30,421.86
$

10-500-1200-561-04 The ARC 4,100.00

Total

10-500-2510-580-00 Travel admin. 1,833.69

$
10-500-1200-580-00 Travel SPED 3 2,259.81
10-600-1200-600-00 SPED Office Suppljes $
10-800-2310-600-00 BOE Office Expense $
10-600-2320-600-00  Super Office Expense L
10-600-2410-600-00 Principal Office Exp. $ 3,434.82
- Supplies 7 Tetal s 30007
10-600-1000-610-00 Instructional Supp. $ 36,261.06
10-800-1000-610-01  Art Supplies $ 3,840.00
10-600-1000-610-02  Graduation Supplies % 999,13
10-600-1000-610-03  Music Supplies $ 3,800.16
10-800-1000-610-04 Phys. Ed. Supplies $ 1,741.36
10-600-1000-610-056 Reg Ed Tesfing Supplies $ 1,050.00
10-600-1200-610-00 SPED Supplies $ 6,836.24
10-600-1200-610-01 SRBI Supplies/Software fees $ 17,574.57
10-600-2130-610-06 Health Room Supplies $ 2,747.08
10-600-2130-610-07  Enrichment Supplies $ 2,989.22
10-600-2190-610-00  Athletic Supplies $ 3,488.87
10-600-2220-610-00 AV/Video $ 4,224.07
|0-600-2400-610-00  Office/Printing Supp. $ 21,999.63
10-800-2600-610-00 Cust & Maint $ 22,451.18
10-600-2680-610-00 Cafeteria Supplies $ 2,002.00
>truct|onal Supplies Total $ 131,81457

3 43,623.82

o Utitities

|0-600-2600-624-00  Fuel Ot $ 134,500.00

Heatmg Fuel - Sl '? 34,56000
10-600-2700-626-00 Diesel Fusl 3 70,281.51
|0-800-2700-626-01 Gas $

o Diesel

4362382

B Lo Fed
B i L R R R R R R - I S R R I R IR RN R R

2,710.92

3,150.00

2,302,298.00
42,985.00
5,565.00
16,000.00
9,502.00

108,966.00
789,786.00
24,483.00
5,000.00

2,415.00
1,995.00

550.00
550.00
900.00
3,435.00

33,395.00
3,440.00
1,000.00
3,601.00
2,280.00
7,165.00
6,000.00

17,780.00
2,865.00
2,800.00
3,289.00
4,025.00

19,500.00

20,300.00

55,664.00

100,758.00

56,518.00
4,256.00

:' .:.'3'.' 15000

$3,304,585.00 8

Caao00s

1 100,758.00 ' $

Estimated Proposed Amount
Expenses Budget Change
$ 3,150.00 § 2,500.00 $ (650.00)
$ 2,302,208.00 § 2,369,752.00 57,454.00
$ -8 - -
$ 4298500 $ 21,493.00 (21,492.00)
$ 5,400.00 $ 10,800.00 5,235.00
$ 16,000.00 § 21,499.00 5,499.00
$ 9,502.00 $ - (9,502.00)
$ -8 5,786.00 5,786.00
$ - % - -
$ 10811500 % 76,514.00 (32,452.00)
§ 1,177,552.00 $  783,453.00 (5,333.00)
$ 24,483.00 § 12,242,00 {12,241.00)
$ 5,000.00 § 4,000.00 {1,000.00)
$ 3,661,33500 '$ 3,205530.00 ' § . (9,046.00)
3 241500 $ 2,536.00 121.00
$ 1,99500 $ 2,095.00 100.00
$ 0 441000 $ 483100 § 22900
$ 550.00 $ 550.00 §$ -
$ 550.00 $§ 550,00 § -
$ 900.00 § 900.00 §$ -

$ 3,435.00 § 3,435.00 §
$ 5435 oo $ 1_'543500 it
$ 33,395.00 $ 31,338.00 $ (2,057.00)
$ 3,440.00 $ 3,440.00 § .
$ 1,000.00 3% 1,000.00 § -
$ 3,601.00 $ 3,601.00 § -
$ 2,280.00 % 2,280.00 $ -
$ 7,165.00 % 8,489.00 $  1,324.00
$ 6,00000 $ 500000 § (1,000.00)
$ 17,780.00 § 19,655.00 §  1,875.00
$ 286500 §$ 272300 §  {142.00)
$ 2,80000 § 2,800.00 §$ -
$ 328900 §$ 3,280.00 % -
$ 402500 § 4,025.00 $§ -
$ 19,500.00 $ 19,500.00 § -
$ 24,300.00 % 20,300.00 $ -
$ - 8 - §
§. 13144000 5 127440000 % oo
$ 55,664.00 § 5913500 §  3,471.00
5566400 §' 5913500 §  3471.00 6,
8237000 § (18,388.00)
8287000 8 (¢

56,518.00 §
4256.00 $

39,250.00
4,469.00

$ (17,268.00}
$ 213.00

EoTTas0 s

(18,388.00) 18,

-20.6%

2.5%
0.0%
-50.0%
94.1%
34.4%
-100.0%
100.0%
0.0%
-29.8%
-0.8%
-50.0%
-20.0%

5.0%
5.0%
15.0%
0.0%
0.0%

0.0%

-6.2%
0.0%
0.0%
0.0%
0.0%
18.5%
-16.7%
10.5%
-5.0%
0.0%
0.0%
0.0%
0.0%
0.0%



700 Capital Outlay

On-going Updates for New and Replacement Equipment Regular Ed.
On-going Updates for New and Replacement Equipment Special Ed.
Capital copier lease — 5 units

Capital Equipment Replacement

Capital Cdmputer Replacement

800 Other Objects — Dues & Fees

EASTCONN Dues
NESDEC Dues
CABE Dues

Software Licensing Fees

Learning A to Z,

Web Hosting

Heartland—Cafeteria POS

APPRIVER—Spam & Virus Protection

RECOL—back up service

Follett Software—Library
MS Office Licensing
Rediker—Student Teacher Database |
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2014-2015 2015-2016 2015-2016 2016-2017
Actual Adjusted Estimated Proposed Amount %
\eccount Code Description Expenditures Budget Expenses Budget Change Change

10-600-1000-640-00 Textbooks $ 3453993 3 30,750.00 $ 30,750.00 % 20,636.00 $ (10,114.00) -32.8%
10-600-1000-640-01  Workbooks $ 14,374.16 § 18,500.00 § 18,500.00 § 18,738.00 $% 238.00 1.3%
|0-800-2220-640-00 Library Books % 730977 % 7,400.00 $ 7.400.00 $ 740000 $ - 0.0%
|0-800-2220-640-02 Library Periodicals $ 99967 % 1,000.00 § 1,000.00 §% 1,080.00 § 80.00 8.0%
|10-800-2220-640-03  Subscriptions $ 220000 § 2,200.00 % 2,200,000 $ 2,200.00 § - 0.0%
Joks & Prodicals 1ok SSE5 5 S0 S sas0n0 s s00sss §
10-800-2230-650-00 SoﬂwarelComputer Sup $ 6,399.78 § 9,900.00 $ 10,900.00 § 9,900.00 %
chnology Suppliss  Total sl emre s esoos ST wms000 s esono s L oo
10-700-1000-730-00  New. Equip. Instruct. 3 6,153.12 $ 3,580.00 % 3,580.00 $ 4,710,000 $ 1,130.00 18.4%
|0-700-1000-730-01  Rep. Equip. Instruct. 3 5,168.68 $ 2,140.00 % 214000 % 470000 $ 2,560.00 49.6%
18-700-1200-730-00 New Eguip. SPED 3 414797 § 1,940.00 § 1,84000 $ 1,258.00 $ (B81.00) -168.4%
|0-700-1200-730-01  Rep. Equip. SPED % 369520 §$ 3,030.00 $ 3,030.00 $ 292000 § (101.60) -2.7%
10-700-2230-730-00  Technology Equip. $ 56,468.60 $ 40,575.00 § 40,575.00 % 53,549.00 $ 12,974.00 23.0%
10-700-2600-730-00 New Non Inst. Equip. 3 2122170 % 11,033.00 & 11,033.00 § 11,033.00 % - 0.0%
10-700-2600-730-01  Rep. Non Inst. Equip. $ 4746500 $ 14,046.00 $ 14,046.00 % 14,046.00 $ - 0.0%
10-700-2680-730-00  Kitchen Eqmpment % 5820.00 §$ - % - % - % - 5 -
apital Equipment  Total Doie (03027 %0 76,344.008 . 76,342.00 2,226.00 *$. 15882.00  20.8% -
10-800-1000-810-00 EASTCONN Membershlp $ 532.00 3% 500,00 & 407.00 § 42500 % (75.00) -15%
[0-800-1000-810-07 NESDEC Membership $ 1.005.00 $% 1,200,000 & 1,215.00 % 1,22500 § 25.00 2%
|10-800-2230-810-00 Software Lic, Fees $ 11,346.80 § 19,943.00 % 16,790.00 § 18,270.00 § (1,673.60) -8%
|0-800-2310-810-00 CABE Duss $ 234076 % 2,341.00 % 248000 $ 24980.00 % 149.00 6%
10-800-2310-810-01 BOE Dues & Fees 3 735.00 % 987.00 $ 987.00 $ 987.00 $ - 0%
:0-800-2320-810-00  Super. Dues & Fees $ 3,330.00 % 3,371.00 % 3,371.00 $ 3,371.00 $ - 0%
0-800-2400-810-00 Other Admin. D & F $ 388522 §$ 4,386.00 $ 4,386.00 $ 488600 $ 500.00 11%
Dues & Fees $ 23,273.78 % 32,728.00 S 32,646.00 $ 31,654.00 $ (1,074.00) -3%
total $ 10,463,784.81 $ g, 959 936 00 $ 10, 480 697 00 $ 9,887,011.00 $ (72,925.00) -0.73%
mated Misc, Income PreK Tuition § (22 500. 00) & (22,500.00) $ -
mated Misc. Income Tuition Credit $ (5,760.00) § (7,260.00} $ (1,500.00)
H| $ 10,463,784.81 § 9,931.676.00 $ 10,460,697.00 § 9,857,251.00 $ (74,425.00) -0.75%

es5 Cost Received

$  (580,890.00) $ -
ess Cost Anticipated $  (573,440.00)
school Tuition 5 (30,965.00) $ {9,125.00)
 Year Excess Cost $ - $ {6,147.00)
> Inconre $ 9,336.00 $ (5,760.00)
i £ (602.519.00) £ (594,472.00)
mnee & 9 861 265 81 $ 9,866,225.00
mated Grants fo offset the 20152016 Education Budget T
ECS Grant Recaived $ 784,147.00 5 . 85,451.00 High Estimated Current Budget Balonce
Esf ECS Grant § 2,352,440.00 $ 65,451.00 Median Estimated Current Budget Balance
Est. Transportation Grant $ 34,647.00 s 45,451.00 Low Estimated Current Budget Balance
i Grants $ 3,171,234.00 Nofe: These are current day estimates and wil fluctuate from now through colosing
6 Educatlion Cost to Town of Pomfret $ 6, 760 442 00 of the 15-15 Budgel.
mated Grants to offset the 2016-2017 Education ‘Budget - o S
Est. ECS Grant $  3,138,587.00
Est. Transportation Grant 3 34,647.00
i Grants $  3.171.234.00
7 Education Cost fo Town of Pomiret $ 6,686,017.00 Draft



2016-2017 Recommended Budget by Object

300 Services 700 Capital Equipment
2% 1%
600 Supplies

2% 800 Other - Dues & Fees

/ 0%

400 Repair & Maint
w

100 Classified Salaries
8%

200 Benefits
12%

100 Certified Salaries
31%

500 Tuition &
Transportation
40%
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STAFFING PROPOSALS
2016-2017

RECOMMENDED REDUCTION:

1.0 FTE Classroont Teaching Position

Due to changes in enrollment it is anticipated that there will be one less grade five teaching
position required in 2016-2017.

BOE BUDGET IMPACT: $44,191 Savings

REQUESTED ADDITIONS:

Two - 19 Hour/Week Teaching Assistants - Special Education - To be funded through Title
I Grant

One position will be scheduled from approximately 9:00 am. until 12:45 p.m. while the other
position will be scheduled from approximately 11:15 a.m. until 3:00 p.m. The overlap of hours is
intended to provide adequate supervision for periods such as lunch, recess, and other daily
transitions. New legislation now provides parents the right to have Teaching Assistants in
attendance at Planning and Placement Team meetings. Thus, their student responsibilities need to
be covered when they perform this task. Further, the current schedule does not allow sufficient
time for Teaching Assistants and teachers to meet coordinate instruction. These two part-time
positions will also improve that situation. Finally, this request will better allow coverage for
students receiving 1:1 assistance when their Teaching Assistant is absent or attending to the other

. issues listed above.

TITLE I GRANT IMPACT: $25,727

1.0 FTE Teaching Assistant - To be funded through the IDEA Grant

The need for a 1:1 Teaching Assistant is anticipated for the 2016-2017 school year. This will not
- only assist that student but will minimize disruption of instruction for other students. The
administration believes that an outplacement for this student will not be necessary by providing
this important individual support.

IDEA GRANT IMPACT: $22,850 + Insurance

RECOMMENDED TRANSFERS —

1.0 FTE = Kindergarten Position to Grade One - No Budgetary Impact
There are currently three kindergarten sections and next year there will be three grade one
sections. Thus, the request for transfer. There is no budgetary impact for this staff request.

1.0 FTE Kindergarten Teaching Assistant to Grade One - No Budgetary Impact
There are currently three kindergarten sections and next year there will be three grade one
sections. Thus, the request for transfer. There is no budgetary impact for this staff request.
BUDGET IMPACT OF TRANFERS REQUEST: NONE

REDUCTIONS TO BUDGET: (544,191)
TITLE I GRANT IMPACT: $25,727
IDEA GRANT IMPACT: $22,850 + Insurance






