Pomfret Public Library
Board of Trustees, January 20, 2015
Minutes

Present:  Laurie Bell, Sylvia Danenhower, Ann Hinchman, Ann Hennen, Woody Woodbridge, Dave Patenaude, Barbara Saperstein

1.Guest Speaker: Lillian Rhodes, Director of Development, Community Foundation of Eastern CT
Ms. Rhodes shared a history and overview of the Community Foundation.  They invest funds to improve the rate of return (currently 4-6% per year). She then reviewed the status of the library’s endowments with us and explained the difference between a “Designated Fund” (principle is given in perpetuity, income distributed annually as directed) and an “Agency Endowment” (CF sends an annual letter regarding income, we then instruct CF as to distribution, which may or may not include any of the principle.) She suggested that we collect more information about the original donors and any current donors.

DP moved that the Library Board of Trustees recommend that the town place library endowment funds with the Community Foundation of Eastern CT, with the Finance committee’s preferences for designated vs agency endowment. M/S/C

2. Minutes accepted for meeting of November 18, 2014 M/S/C

3. Treasurer’s Report: on track for expenditures thus far for this year. No questions.

4. Finance Committee’s report on budget request 2015-16:

Decided to request $2000 for on-call tech support rather than accept Savage Systems quote of $3280, changing Line Item 511-208 Professional Services from $8915 to $7635, 

M/S/C to accept budget with above change and submit to town

5. Librarians Report

· Tracking usage of various online services: Hoopla use in first two months: 82 items to 34 patrons for $147; Overdrive: 188 items in Nov & Dec

· Friends funds have been used for: Overdrive and Biblioboard, circ desk computer, Kindle Kids with accessories, summer reading program supplies, DVD repair machine, sign holder

6. Friends – no report

7. Old business

· Pomfret School has given a parcel of land to north of library to the town.  The gift was accepted at a recent town meeting, thank you letter has been sent. We need to consider the site for sewer, parking, gas line, building etc. as a whole before we proceed with proposed parking lot expansion.
form ad hoc building committee for groundwork  

8. New business

· There was some discussion of the need for an ad hoc building committee. Names of potential committee members should be sent to Ann Hinchman.

· Laurie suggested we consider turning the storage room at the bottom of the cellar stairs into an activity room to relieve some of the space issues for the next few years. We would need to work done to stairs, electrical and ductwork to meet fire safety regulations. Motion to pursue basement activity room, Laurie to collect estimates before March meeting. M/S/C

9. Meeting adjourned M/S/C/                        

Next meeting March 17, 2015, 7PM at the library                                                                                                                                                                                                               

