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	Minutes

Pomfret Agricultural Commission

Thursday, January 15, 2015
Pomfret Senior Center

7:00 pm
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Present:  Ag Commission members: Ellsworth Chase, James Rowley, James Labbe, John Wolchesky, Brad Beeler, Adam Squire 
I. Open Regular Meeting — Ellsworth Chase called the meeting to order at 7:07 PM.
a. Approve Minutes, Meeting of December 18, 2014 — Motion to approve by John Wolchesky and seconded by James Labbe.  All in favor.
b. Citizen Participation — None.
II. Current Business

a. Pomfret Grown Brochure — all members were reminded to review the brochure and give thoughts for others in the town for inclusion in a revised brochure.  It is important to note that the update is in the planning stage at this time and my not happen, if the Advocate central organization does not get sufficient interest from a critical mass of Agricultural Commissions in the region.  James Labbe submitted a change.  Other members will continue to review and provide updates.  James Rowley mentioned that Barbara Chubbuck may be interested in being listed in a revised brochure.  Additionally, Ellsworth Chase noted that he sold horse hay to two new customers this year that mentioned they found him in the brochure, providing good evidence that it does work.
b. Pomfret Agricultural Workshop / Events — the next Workshop Event will be an onsite presentation on Tree Trimming and will be presented by John Wolchesky at the Lapsley Orchard location.  The schedule for the event is Saturday, March 7, 2015 from 1:00 PM to 3:00 PM.  This is a great topic and timely in the year for many interested residents to learn and apply information and techniques to their hobby orchards and yard trees.

While John Wolchesky will host the event and be the main presenter, other members are asked to volunteer to assist John in conducting the event.  It is assumed that John will coordinate activities and volunteer support.  A team lead and sub-committee needs to be established to coordinate actions including advertisement for the event.

A key and important next step is to advertise the event.  The following publications were noted as the best coverage for Pomfret Ag events.

· Pomfret Times

· Woodstock Villager

· Shoppers Guide

John will work with a volunteer to draft advertise language and submit to the target publications.  This should be done on or before the 1st week in February.  Ad should be submitted earlier for the Pomfret Times as they often need additional lead time.  It was noted that Maureen Nicholson can likely assist with submitting the Ads.

c. Pomfret Farmers Market — Brad Beeler and sub-committee member, Adam Squire, did a through walk-through of the draft plan.  We missed not having other sub-committee members, Bill Wood and Tina Kelly, at the meeting as they all worked hard over the past few months on developing the draft.  They unfortunately had other commitments.  The draft plan is both comprehensive and well organized.  After some good and productive discussion it was decided that Brad would make some updates to the draft and finalize.  

The need for acquiring a Market Master was a continuing item of concern.  It was decided that an alternate “fall back” plan would be included in the draft to address the risk of not identifying a Market Master in time for 2015 season startup.  

The revised draft will be reviewed at the February 19 monthly meeting.  It is anticipated a final “Go Forward” Plan of ction will result from that meeting.  
d. 2015 Memorial Day Parade — no update.
e. Quarterly Meeting (Northeast Connecticut Agricultural Commissions Meetings) — no update.

f. Building Tax Exemption — no update.
III. New Business
a) Plan of Conservation and Development (POCD) — Walter Hinchman, Chairman of P&Z, submitted a letter request dated January 8 for the Agricultural Commission to review the current POCD and submit recommendations in writing in time for their January 26 monthly meeting and to have members present for discussion of those recommendations.  It was noted that Walter provided very little advance notice (18 days) for this request making it essentially unreasonable for a Commission to respond.  The very short notice is a bit surprising considering that the P&Z has had this initiative identified and in work for more than 2 years. 
It is important to note that when the Agricultural Commission was initially formed over 2-1/2 years ago, one of the early actions was significant review and development of a comprehensive document that provided input to the then pending POCD update. This document was submitted to the P&Z and, as well, the Ag Commission Chairman requested a time on the P&Z meeting calendar to present the document.  While the document was presented at a P&Z meeting, the Ag Commission never received any feedback or any other response from P&Z.

The Agricultural Commission January 15 meeting had a very busy and important agenda and could not reasonably respond to the P&Z rush request.  It was suggested and agreed to that the Ag Commission could again submit the prior POCD document and invite P&Z member(s) to attend an Ag Commission meeting for review and discussion.
IV. Adjournment — James Labbe moved to adjourn.  Seconded by John Wolchesky. All in favor.  Meeting adjourned at 8:50 pm.     
Respectfully submitted, 
Ellsworth Chase
Acting Secretary
2/19/2015 10:34 AM
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